EEAC Planning Session Format — September 29, 2021 - 5:30 PM

City Council Chambers | 37 Green Street, 2™ floor

e Planning Session Overview 10 Minutes
1. Goals
2. Format

e Session 1: Energy & Environment — what does that encompass? 10 Minutes

Purpose — Generate ideas/areas of focus, that can be grouped into topics. Participants will then
split off into groups to discuss topics (3-4) in depth.

1. Energy policy
a. Community Power
b. Hydro Power
c. Solar Projects

2. Waste
a. Waste
b. Plastics
3. Food security
4. People

a. Outreach & Engagement
b. Partnerships

e Session 2: Breakout groups (15 minutes at each table)

1. Make tables based on categories that encompass ideas generated in first
exercise

2. Discuss what these categories mean
Brainstorms ways EEAC can get involved

4. Brainstorm people/entities EEAC could partner with

a. Recruitment

e Switch tables

1. Build on what pervious group worked on

2. Switch tables as many times as needed to participate at every table

w

e Session 3: Come back together
1. Discuss each category
a. How does this fit with how EEAC currently functions?
2. Does EEAC need to evolve? How?
3. How to bring everything together?
a. Energy & Environment Master Plan?



