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ENERGY AND ENVIRONMENT ADVISORY COMMITTEE
MINUTES OF SEPTEMBER 4, 2019

The Concord Energy and Environment Advisory Committee met at 7:00 p.m., on September 4, 2019, in the Second Floor Conference Room, City Hall, 41 Green Street. 

Attendees:  	Henry Herndon, Chuck Willing, Rich Maher, Jerry Eaton, Jennifer Galbraith

Absent:  	Dave Brown, Deb Bruss, Councilor Rob Werner, Councilor Linda Kenison

Staff:		Sam Durfee (Planning)

Guest(s):	Carl Cooley, Kelsey Sullivan, Donna Reardon, Matthew Thorne, Cathy Kilday

Chuck opens meeting at 7:02.

Jerry moves to accept previous meeting’s minutes. Henry seconds. Unanimously approved.

I. Welcome and Introductions

II. Solar Ordinance Status
· During the previous EEAC meeting, EEAC voted to support a letter written by Planning Staff outlining what EEAC understood to be a compromise between the Conservation Commission and EEAC.
· The Conservation Commission subsequently submitted a letter to City Council voicing strong opposition to the compromise proposed by Planning and supported by EEAC. In the letter, the Conservation Commission advocated for an ordinance with a lower acreage cap in the RO district, which would have the effect of restricting solar development relative to the compromise proposed by planning and agreed to by EEAC. EEAC members expressed surprise and disappointment that the Conservation Commission was not supportive of the compromise as EEAC had been led to believe.
· EEAC discussed whether/if EEAC would have voted for the compromise if EEAC had not been under the impression that it was an agreed upon compromise.

III. Municipal Properties Initiatives
· RFP release
· September 3rd Pre-Proposal Conference
· Final response timing – October 4th

IV. Future Initiatives
· EV Chargers
· OPPORTUNITY: Unitil staff have expressed interest in partnering with the City to deploy EV charging in downtown.
· RELEVANT CITY DEPARTMENTS: Code, Engineering, and Finance.
· OTHER PARTNERS/RESOURCES:
· Tim White and Rebecca Ohler at NH Department of Environmental Services (VW Settlement Funds).
· Jessica Wilcox, Granite State Clean Cities Coalition.
· Joe Doiron at Office of Strategic Initiatives are additional potential partners (VW Settlement Funds).
· POTENTIAL LOCATIONS:
· Storr Street Garage
· Main Street
· Hazen Drive
· Other?
· ROLE FOR EEAC: initiate and facilitate conversations among Unitil, City Staff, and other partners to identify potential sites for charging sites.
· Low Income Solar and Energy Efficiency
· 10-12 designated low-income areas in Concord with hundreds of units.
· QUESTIONS:
· Are utility bills included in the rent?
· RELEVANT POLICY:
· Unitil receiving policy direction to explore low-income solar from both energy regulators (PUC Docket No. DE 16-576) and Legislature (Senate Bill 165, Low Income Community Solar Bill).
· POTENTIAL PARTNERS:
· Community Loan Fund
· NHSaves, Bob Reals at Liberty Utilities (gas) and Joe Van Gombos at Unitil (electric)
· ROLE FOR EEAC: Engage NHSaves; engage low-income housing communities
· EEAC Website
· The face of EEAC
· Educational materials for Concord residents
· Reach out to Tracy Lessor?
· Institutional Engagement
· Interest in engaging institutions about joining Concord in adopting ambitious clean energy goals.
· INSTITUTIONS IN CONCORD:
· The State
· Concord Hospital
· St. Paul’s
· Public Schools
· Municipal Aggregation (Community Power)
· PROCESS FOR IMPLEMENTATION:
· (1) City Council designates a committee as the “aggregation committee” responsible for developing a Community Power plan (aggregation plan) (or creates new aggregation committee)
· (2) City Council approves Community Power plan
· Local Food Sourcing
· Matthew Thorne works with local farms and refugee farmers; involved in farm-to-school programs; interested in expanding food sourcing from local farms.

V. Committee Membership
· Status of new member recruitment
· Dorothy Currier submitted as committee member
· Carl Cooley considering submitting letter to join EEAC
· Kelsey Sullivan considering submitting letter to join EEAC
· Kelsey will revisit email lists generated from 100% RE public engagement
VI. New Business

Henry motions to adjourn. Rich seconds. Unanimously approved.





